

MINUTES OF MEETING


TECHE-VERMILION FRESH WATER DISTRICT

November 28, 2023


	The Board of Commissioners met on the above date at the Teche-Vermilion Fresh Water District office located at 315 South College Rd, Suite 110, Lafayette, LA 70503 at 10:00 a.m.  Member’s present were:  Mr. Edward Sonnier, Mr. Tommy Thibodeaux, Mr. Keith Hensgens, and Mr. Donald Segura.  Member Absent: Mr. Bradley Grimmett.  In addition, present were: Mr. Donald Sagrera, Ms. Wendy Dupuis, Mr. John Istre, Mr. Corey Hulin, Mr. Alex Lopresto, Mr. Philip Parker, Mr. Larry Carmer, Mr. Mark Romero, Mr. Coy Duplantis, Ms. Gabriel McGee, Mr. Cecil Knott, and Mr. Mark R “Tiger” Pharr, III.

At this time of the Public Meeting, the Chairman called for any public comment regarding the Agenda.  There was no comment.

Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the minutes of the previous meetings of October 16, 2023, October 20, 2023, and November 6, 2023 were accepted and approved.  Motion unanimously carried.

Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the Board approved Change Order #2 on the Loreauville Canal Navigable Control Structure Maintenance Project.  Motion unanimously carried.

Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the Board approved Partial Payment No. 1 to Southern Constructors, LLC in the amount of $78,120.76 for the Loreauville Canal Navigable Control Structure 

	Mr. Donald Sagrera presented an update on the sealing of the bricks at the Pump Station stating The Sellers’ Group are preparing document to be able to go proposals. 
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	Mr. Donald Sagrera presented the update on the Electrical Upgrade at the Pump Station stating the Contract with Ernest P Breaux Electrical LLC was been recorded.  We have not yet received the preliminary schedule.  A complete shut down of the pumpstation will have to take place, for them to begin the project. 

	Update on the Gage project, T Baker Smith is preparing the bid documents for the material.

	Mr. Mark Romero with Brown and Brown presented the Insurance Renewal, the Board requested additional premium rates with higher deductibles to be presented to the Board at the December 11, 2023 Special Meeting.

	The 2024 Proposed Budget was presented to the Board for review and consideration for adoption at December’s Special meeting.

	Upon motion by Mr. Hensgens and seconded by Mr. Segura, the Board moved to enter into Executive Session to discuss legal issues concerning the Lawsuit.  Motion unanimously carried.

	Upon motion by Mr. Hensgens and seconded by Mr. Thibodeaux, the Board moved to enter back into Regular Session.  Motion unanimously carried.

	Upon motion by Mr. Hensgens and seconded by Mr. Thibodeaux, the Financial Statement ending October 31, 2023 were accepted and approved.  Motion unanimously carried.  
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Upon motion by Mr. Hensgens and seconded by Mr. Thibodeaux, the Board moved to approve payment of all bills for November 2023

	Upon motion by Mr. Hensgens and seconded by Mr. Thibodeaux, the Board approved inspecting the gates at Ruth Canal Structure.  Motion unanimously carried.

	Salinity was considerably higher than the previous 6 year high for lower regions of theVermilion.  Also, higher than expected salinity in the Bayou Teche at Charenton and in Lake Fausse Pointe.  High salinity is reported in White Lake and Grand Lake which are intended to be freshwater reservoirs.

	The District pumped 15,804,900,000 gallons for a total of 31 days in October 2023. 

	Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, no further business was brought forth, therefore, the meeting adjourned. 
